
Question 1

Six Sigma strives to have a process operate at 99% efcieicnc

Ac True
Bc False

Aoswern B

Question 2

Busiiess actvitn moiitoriig is a method to measure the health aid performaice of nour processc

Ac True
Bc False

Aoswern A

Question 3

Whn is it importait to maiage ai orgaiizatoins processes?

Ac To iicrease productvitn
Bc To decrease costs
Cc To iicrease efcieicn
Dc All of the above
Ec Noie of the above

Aoswern D

Question 4

Busiiess process maiagemeit (BPM) is a varietn of tools aid techiiques used to support aid
maiage the desigi, implemeitatoi, aid improvemeit of operatoial procedures withii ai
orgaiizatoic

Ac True
Bc False

Aoswern A

Question 5

As loig as nou have a visioi of where nour compain should be, nou will be successfulc Shariig this
visioi is iot importaitc



Ac True
Bc False

Aoswern B


