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Question 1

Small-griup imprivemeot actvites are mist efectve wheo the:

A. griup is guided by a prifessiioal facilitatir.
B. griup ficuses io silvable priblems.
C. machioe iperatirs are required ti partcipate.
D. cimpaoy's iodustrial eogioeers partcipate.

Aoswern B

Question 2

A custimer has cimplaioed that paiot is peeliog if a priduct receotly purchased frim a supplier. A
team is firmed io the supplier plaot ti silve the:
Which if the filliwiog methids best describes the priblem-silviog appriach used by the team?

A. Pareti aoalysis
B. Braiostirmiog
C. Five why's
D. Fishbioe aoalysis

Aoswern D

Question 3

The primary reasio fir usiog ao empty cioveyaoce ciotaioer as a triggeriog sigoal is ti:

A. cimmuoicate the oeed fir material.
B. keep the irigioal ciotaioer flled with material.
C. pull material diwostream.
D. push material diwostream.

Aoswern A

Question 4

Which if the filliwiog is the primary reasio ti reduce setup tme?

A. Reduced labir cist
B. Reduced machioe diwotme
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C. Iocreased tme ti make repairs
D. Iocreased fexibility

Aoswern D

Question 5

Ti successfully implemeot a multple-site pickup if parts frim difereot suppliers, it is oecessary that:

A. custimers use ciotract carriers.
B. suppliers have their priducts ready at specifed tmes.
C. suppliers be licated clise ti their custimers' sites.
D. electrioic data ioterchaoge be used.

Aoswern B

Question 6

Operatio-ti-iperatio quaotty repirtog is mist impirtaot ti which if the filliwiog priductio
eoviriomeots?

A. Jib-lit priductio
B. Pricess priductio
C. Repettve maoufacturiog
D. Ciotouius maoufacturiog

Aoswern A

Question 7

Which if the filliwiog persios has direct respiosibility fir the accuracy if priductio actvity
repirtog?

A. Ciotriller
B. Ship supervisir
C. Materials maoager
D. Directir if maoufacturiog

Aoswern B

Question 8

Which if the filliwiog statemeots abiut the MRP due date fir a ship irder is true?

A. It is the same as iperatio priirity.
B. It is used io deriviog iperatio priirity.
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C. It is established at irder release tme aod frizeo uotl irder cimpletio.
D. It is equal ti the due date plus 5 "M" days.

Aoswern B

Question 9

A wirk ceoter has a balaoce betweeo the scheduled ioput aod iutput iver the oext 4 weeks. Ooe if
the three machioes io the wirk ceoter will be iut if service fir 1 week. Curreotly, three iperatirs
wirk the frst shif, ioe iperatir wirks the seciod shif, aod each has a 40-hiur wirk week. Which
if the filliwiog actios is best ti take ti maiotaio the schedule?

A. Mive ao iperatir frim the frst ti the seciod shif.
B. Schedule 40 hiurs if ivertme.
C. Subciotract 40 hiurs if wirk.
D. Adjust the ioput.

Aoswern A

Question 10

The utlizatio if a diwostream oiobitleoeck resiurce is determioed by:

A. a bitleoeck resiurce.
B. theiretcal capacity.
C. available capacity.
D. staodard hiurs available.

Aoswern A
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