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Question: 1

A PMO professional for an engineering company was contacted by a newly hired project manager

who wanted to submit an urgent change request to reset the baseline for the project schedule. The

project manager did not understand the process for submitting such a request. Because this project is

critical for the company, any delays might put the project at risk.

What should the PMO professional do?

A. Tell the project manager to refer to the organizational process assets (OPAs) for the change

request template and provide support as needed.

B. Instruct the project manager to follow the project management governance model, which has

predefined processes and procedures for change requests.

C. Support the project manager in creating the change request and guide the project manager

through its submission and approval.

D. Ensure that the project manager attends the required training that will provide more information

about the change management process.

Answer: C
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Explanation:

In the context of the PMI-PMOCP® Governance domain, one of the critical functions of the PMO

professional is to provide proactive support and guidance to project managers, especially when

urgent changes are needed in critical projects. Although organizational process assets (OPAs) and

governance models provide important frameworks and tools, the PMO’s role extends beyond simply

pointing to these resources. The PMO professional should actively assist the project manager in

preparing the change request to ensure it is correctly documented and aligned with organizational

standards, reducing risk and delays.

According to PMI’s PMO practice guides and the PMI-PMOCP® exam content outline, the

Governance domain emphasizes oversight, adherence to processes, and facilitation. Helping the

project manager navigate the change management process embodies good governance and

improves project outcomes. This approach supports organizational strategy by enabling timely

decision-making and maintaining project control.

Furthermore, while training is important, it is not an immediate solution for urgent requests. Telling

the project manager to self-serve through OPAs (Option A) or simply directing them to follow

governance models (Option B) without hands-on assistance risks delays and misunderstandings,

particularly for new PMs.

References:

PMI-PMOCP® Exam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Chapter on Change Management

PMI PMO Value Ring and Practice Guides, Governance and Support Processes

Question: 2

A large organization is exploring the potential of using artificial intelligence (AI) and has included AI

in the pillars of the overall company strategy. The PMO team is aware of the potential related to the

use of AI for project management.

How should the PMO lead best support the organizational strategy?

A. Organize AI trainings on large language models (LLMs) for the PMO team.
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B. Ask the executive team for more support to launch different AI initiatives.

C. Establish a team within the PMO to try AI use cases for project managers.

D. Conduct regular webinar sessions for the PMO team about AI topics.

Answer: C

Explanation:

In the PMI-PMOCP® Strategic Alignment domain, the PMO is tasked with aligning PMO capabilities

with organizational strategy and innovation initiatives. When a company prioritizes AI as a strategic

pillar, the PMO’s role is to actively experiment and integrate AI use cases to demonstrate value and

improve project delivery. Establishing a dedicated team within the PMO to explore AI applications

supports organizational agility and innovation.

Simply providing training or webinars (Options A and D) is helpful but more passive and does not

directly contribute to immediate organizational value or strategic implementation. Requesting

executive support for AI initiatives (Option B) might be necessary but is secondary to the PMO’s

proactive engagement.

By piloting AI use cases, the PMO can generate lessons learned, build internal expertise, and

recommend scalable AI tools for project management. This approach exemplifies strategic

contribution and continuous improvement consistent with PMI’s PMOmaturity models and the

Strategic Alignment domain in the PMI-PMOCP framework.

References:

PMI-PMOCP® Exam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Innovation and Strategy Sections

PMI PMO Value Ring, Strategic Value of PMO

Question: 3
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A PMO professional notices that the project managers are not adhering to the established project

management guidelines within the organization. What actions should the PMO professional take to

address this issue effectively?

A. Revise the current guidelines based on their knowledge and experience to ensure the guidelines

are more practical.

B. Distribute updated manuals and provide additional project management training sessions to the

project managers.

C. Escalate the issue to the project sponsors to enforce the project managers' adherence to the

guidelines.

D. Conduct a survey with project managers to understand their challenges, then create a customized

action plan to address the gaps.

Answer: D

Explanation:

Within the PMI-PMOCP® Governance domain, the PMO professional’s responsibility is to ensure

compliance through understanding and collaboration rather than unilateral enforcement. When

project managers are not following guidelines, the first step is to engage with them to understand

the root causes of non-adherence. This can include process complexity, lack of awareness, or

practical challenges.

Conducting a survey or assessment (Option D) aligns with best practices for continuous improvement

and stakeholder engagement. It enables the PMO to tailor solutions—such as training, process

adjustments, or communication improvements—based on actual feedback rather than assumptions.

Options A and B, though seemingly proactive, risk missing the real issues if implemented without
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input. Revising guidelines without stakeholder consultation (Option A) can lead to ineffective or

resisted changes. Distributing manuals and training (Option B) is useful only if it addresses identified

gaps. Escalating directly to sponsors (Option C) should be a last resort, as it may create resistance and

harm relationships.

This approach is consistent with PMI’s emphasis on governance through collaboration,

communication, and continuous process improvement, as outlined in the PMO governance

frameworks.

References:

PMI-PMOCP® Exam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Governance and Compliance Sections

PMI PMO Value Ring, Governance and Continuous Improvement

Question: 4

A new PMO has been started in a medium-sized retail company that has several concurrently running

strategic projects. A team of project managers with no PMO experience has been assigned to the

new PMO.

Which two actions should the PMO professional take to help the project managers prepare for their

roles? (Choose 2)

A. Explain how they should understand the PMO's customers' needs first so they know what to focus

on.

B. Coach and mentor the project managers in managing the company's strategic projects.

C. Explain that being part of a PMO requires extensive experience in the company's business sector.

D. Conduct orientation sessions to raise the project managers' awareness about the organization of a

PMO.

E. Explain that being a part of a PMO requires high-level project management competencies.

Answer: A, B
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Explanation:

The Lifecycle Management domain of PMI-PMOCP emphasizes the importance of team readiness

and capability development when launching or scaling a PMO. For new PMO team members,

especially project managers with no prior PMO experience, the PMO professional’s role is to help

them align with the organizational customer focus and provide targeted coaching on managing

strategic projects.

Option A highlights the need to understand customer needs, which is essential to deliver relevant

PMO services and project outcomes aligned with stakeholder expectations. Option B reflects the vital

role of mentoring and coaching, helping project managers develop the skills and knowledge

necessary for effective strategic project execution within the PMO context.

Options C and E, which stress prerequisites like extensive sector experience or high-level

competencies, are less actionable and could discourage or exclude potential contributors. Option D,

while useful, is more about awareness rather than direct, practical preparation.

PMI guidance and the PMI-PMOCP practice material underscore that early focus should be on

practical support and alignment to customer needs, as these lay the foundation for a high-

performing PMO team.

References:

PMI-PMOCP® Exam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Team Development and PMO

Onboarding Sections

PMI PMO Value Ring, Capability Building

Question: 5

A well-established PMO unit is transforming from a traditional mix of controlling and directive

functions to a customer-centric service model. The company culture is very hierarchical and the PMO

professional faces some challenges ahead.

Which action should the PMO professional prioritize given the fundamental role of PMOs?

A. Evaluate the current portfolio management software tool to align with the new services.
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B. Build a service-oriented PMO value proposition into the new PMO charter.

C. Transform the PMO governance and processes to facilitate decision-making.

D. Foster collaboration among key stakeholders so they become change agents for the process.

Answer: B

Explanation:

The PMI-PMOCP Strategic Alignment domain clearly positions the PMO’s value proposition as the

cornerstone of its identity and alignment with organizational needs. When transitioning toward a

customer-centric service model—especially in hierarchical cultures—the PMOmust first formalize

and communicate its new value proposition in the PMO charter or similar foundational documents.

This formalization ensures clarity of purpose, aligns expectations, and legitimizes the PMO’s evolving

role. While governance transformation (Option C) and fostering collaboration (Option D) are

important steps, they should come after establishing a clear value proposition. Evaluating tools

(Option A) is tactical and less impactful without strategic alignment.

PMI standards emphasize that a PMO’s transformation starts with defining and communicating its

value in a way that resonates with stakeholders and aligns with organizational strategy.

References:

PMI-PMOCP® Exam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), PMO Value Proposition Section

PMI PMO Value Ring, Service Orientation


